Committee Meeting Minutes
February 24, 2026
Page 2

MINUTES

PARKS AND RECREATION COMMITTEE MEETING

TUESDAY, FEBRUARY 24, 2026

The meeting was called to order at approximately 6:35 p.m. by Commissioner Fisher.  She announced that the meeting was being recorded and asked the Secretary to call the roll.  The Secretary called the roll as follows:

PRESENT:
Fisher, Iozzo, Wagner 
ALSO PRESENT:
Commissioners Boyle, Cross, and Fleitman; Judy Kording, Township Manager; Joseph Shook, Assistant Manager; Sean Frank, Chief of Police; Amanda Jennings, Finance Director; Melanie Crawford, Director of Administrative Services; David Fitzhenry, Building Inspector; Sharon Lobosco, Administrative Assistant

Mr. Shutter joined via phone.
New Business: 

Discussion of residents’ request regarding Jeffrey School

The first item of business was the discussion of residents’ request regarding Jeffrey School. 
Mrs. Kording then asked if any residents would like to comment on the matter.
Ryan Brooks, 762 Venango Avenue
Mr. Brooks expressed a need for a facility within the Township related to youth athletics to utilize the area where Jeffrey School was located. 
Jim Ryan, 3711 Mt. Royal Boulevard
Mr. Ryan stated that although he does not have specific details about the site, he wanted to discuss the possibility of a facility utilizing the space.
Mrs. Kording explained that parking would be an issue to add another facility to Kiwanis Park.
Mrs. Fisher commended Mr. Brooks and Mr. Ryan on their interest in the community and suggested they attend the public meeting for the Master Plan for Kiwanis Park on April 18th.

Upon inquiry from Mrs. Kording, Mr. Ryan explained they are looking for a minimum size of 15,000 sq. ft. for the building. 

Mr. Brooks stated they would be looking at a pole building which would cost approximately $2 million where a private partnership would manage and develop the facility.  
Mrs. Kording stated the site would not be able to accommodate a large building with adequate parking.  Mrs. Kording also expressed concern over private partnerships being unreliable over time.
Mr. Boyle recommended they reach out to the school district regarding the current Elementary School site. 
There being no further business, the Chairman asked for a motion to adjourn.  
Mr. Iozzo moved, seconded by Mr. Wagner, that the meeting be adjourned. The motion was carried. The meeting adjourned at approximately 6:57p.m. 

Respectfully submitted,

Judith L. Kording
Manager
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M I N U T E S 

SHALER TOWNSHIP ENVIRONMENTAL & LAND USE COMMITTEE MEETING

TUESDAY, FEBRUARY 24, 2026


The meeting was called to order at approximately 6:57 p.m. by Commissioner Fisher.  She announced that the meeting was being recorded and asked the Secretary to call the roll as follows:



PRESENT:
Fisher, Iozzo, Fleitman
ALSO PRESENT:
Commissioners Boyle, Cross and Wagner; Judy Kording, Township Manager; Joseph Shook, Assistant Manager; Sean Frank, Chief of Police; Amanda Jennings, Finance Director; Melanie Crawford, Director of Administrative Services; David Fitzhenry, Building Inspector; Sharon Lobosco, Administrative Assistant

Mr. Shutter was unable to attend.
New Business:
Review of Updated Ordinances Recommendations from Township Building Inspector/Code Enforcement Officer

The first item of business was a review of updated ordinance recommendations from the Township’s Building Inspector/Code Enforcement Officer.
Mr. Fitzhenry gave a summary of ordinance update recommendations including Amusements and Amusement Devices, Outdoor Burning, Littering, Motorized Vehicles, Noise, Sewers and Fire Prevention. 
Upon inquiry from Mr. Fitzhenry, Mrs. Jewart stated annual fees would need to coincide with the parameters of the First-Class Township Code.
Upon inquiry from Mrs. Fisher, Mrs. Jewart stated that motorized scooters and bikes were able to be prohibited in Township parks. 

Mr. Fitzhenry stated he would like to update standards on fire codes as well as propose a Knox box requirement for commercial and multifamily residences.
Mrs. Jewart stated a uniform construction code could be accomplished in a timely manner.

Mr. Iozzo moved, seconded by Mr. Fleitman, to authorize the Building Inspector/Code Enforcement Officer and Solicitor to review the ordinance suggestions and begin the process of updating them.
There being no further business, the Chairman asked for a motion to adjourn.  
Mr. Iozzo moved, seconded by Mr. Fleitman that the meeting be adjourned.  The motion was carried.  The meeting adjourned at approximately 7:18 PM.

Respectfully submitted,

Judith L. Kording

Township Manager
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M I N U T E S

SHALER TOWNSHIP FINANCE COMMITTEE MEETING

TUESDAY, FEBRUARY 24, 2026


The meeting was called to order at approximately 7:18 p.m. by Chairman Boyle. He announced that the meeting was being recorded and asked the Secretary to call the roll.  The Secretary called the roll as follows:


PRESENT:
Boyle, Cross, Fleitman
ALSO PRESENT:
Commissioners Wagner, Fisher and Iozzo; Judy Kording, Township Manager; Joseph Shook, Assistant Manager; Sean Frank, Chief of Police; Amanda Jennings, Finance Director; Melanie Crawford, Director of Administrative Services; David Fitzhenry, Building Inspector; Sharon Lobosco, Administrative Assistant
Mr. Shutter was unable to attend
New Business:

Discussion regarding streaming of Committee Meetings/Upgrade of audio/visual system for meeting room 
The first item of business was a Discussion regarding streaming of Committee Meetings/Upgrade of audio/visual system for meeting room 

Mrs. Kording stated a new integrated system is needed for the audio and visual in the meeting room. 
Mr. Cross explained a panoramic camera would be needed, as well as a new microphone. 

Mrs. Jewart expressed concerns regarding live streaming which included maintaining digital records of the recordings as well as abiding with the American with Disabilities Act.  Mrs. Jewart stated that livestreaming a meeting creates a record that must be maintained as long as it has a useful life.
Upon inquiry from Mr. Cross, Mrs. Jewart stated the recording could be publicized after the meeting occurred.
Upon inquiry from Mr. Cross, Mrs. Jewart stated the Township could cease live streaming of committee meetings without legal ramifications although would need to publicize the change.  
Upon inquiry from Mr. Boyle, Mr. Cross stated a new audio/visual system would need to be quoted and selected prior to discussing live streaming of Committee meetings.  
Mrs. Kording stated she will research several vendors and present the cost to the Board at the May Committee meeting.

There being no further business, the Chairman asked for a motion to adjourn.  
Mr. Cross moved, seconded by Mr. Fleitman that the meeting be adjourned.  The motion was carried.  The meeting adjourned at approximately 7:44 PM.

Respectfully submitted,

Judith L. Kording

Township Manager
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M I N U T E S 

SHALER TOWNSHIP PUBLIC SAFETY COMMITTEE MEETING

TUESDAY, FEBRUARY 24, 2026 


The meeting was called to order at approximately 7:44 p.m. by Commissioner Cross. He announced that the meeting was being recorded and asked the Secretary to call the roll as follows:

PRESENT:    Wagner, Cross, Iozzo 

ALSO PRESENT:
Commissioners Fleitman, Fisher and Iozzo; Judy Kording, Township Manager; Joseph Shook, Assistant Manager; Sean Frank, Chief of Police; Amanda Jennings, Finance Director; Melanie Crawford, Director of Administrative Services; David Fitzhenry, Building Inspector; Sharon Lobosco, Administrative Assistant

Mr. Shutter was unable to attend
New Business:

Update on Township progress regarding East Branch of Little Pine Creek/Saxonburg Boulevard Residents
The first item of business was an update on Township progress regarding the East Branch of Little Pine Creek/Saxonburg Boulevard Residents.
Mrs. Kording outlined the timeline of flooding that has occurred on Saxonburg Boulevard. 
Mrs. Kording stated that the Township engineers have been unsuccessful in contacting the Army Corps of Engineers.
Mr. Cross explained the Township can only dredge the creek if there is a permit, but that the state does not always grant a permit to the Township.
Mr. Cross stated that the Army Corps of Engineers would need to determine if they would be able to redesign the structure to alleviate the problem or develop a program for the Township to purchase the homes like what was achieved at Fall Run Park.

Mr. Cross stated the Township was advised that once the creek is dredged, it will return to its original state over time, so dredging the creek is only a temporary solution. 
Mr. Cross stated that the Army Corps of Engineers need to include the Township in their plans for the area.
Mrs. Kording stated a fact sheet would be sent to all residents affected by the flooding.

Mrs. Kording stated this matter needs to be made a priority for the Township while also engaging all of the affected residents in the process. Mrs. Kording stated elected officials must be made aware of the situation as well.
Consideration of Ordinance regulating cul-de-sac parking during winter months

The second item of business was the consideration of an ordinance regulating cul-de-sac parking during winter months. 

Mr. Shook presented and displayed examples of cars parking perpendicular to the cul-de-sac.
Upon inquiry from Mr. Cross, Chief Frank stated there was a current ordinance in the Pennsylvania Vehicle Code related to cul-de-sac parking.
Mrs. Jewart stated while the vehicle code could be applied as a means of enforcement, a Township ordinance would provide more strength especially if the Township escalates beyond issuing citations to towing of vehicles.
Mr. Cross stated citations from the police rather than towing vehicles would be a simpler solution.
Upon inquiry from Chief Frank, Mrs. Jewart stated she would research the existing ordinance to check if it applies to year-round instead of just the winter months.
Mrs. Kording stated she wanted to start the process now knowing it would take several months to implement.

Mr. Iozzo moved, seconded by Mr. Fleitman, for authorization of an ordinance being developed for regulating parking in a cul-de-sac.
There being no further business, the Chairman asked for a motion to adjourn.  
Mr. Iozzo moved, seconded by Mr. Cross that the meeting be adjourned.  The motion was carried.  The meeting adjourned at approximately  8:04 PM.

Respectfully submitted,

Judith L. Kording

Township Manager
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